POINt Worksheet

Idea to Evaluate:

Pluses: list what is good, positive, and praiseworthy about the idea (always do this first)

1.

2.

3.

4.

5.

Opportunities: list the future possibilities, what this might lead to if it becomes a reality

1. It might...
2. It might...
3. It might...
4. It might...

5. 1t might...

Issues: list the shortcomings, limitations, or weaknesses of the idea; begin with the solution-focused “How to...”

1. How to...

2. How to...

3. How to...

4. How to...

5. How to...

New thinking: generate ideas to overcome the issues, starting with the most important (use reverse side of page, too)
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